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By:____________________________________ 
     President, Board of Education 

ATTEST: 

______________________________ 
Secretary, Board of Education 
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EXHIBIT B 

SERVICES AVAILABLE FOR PURCHASE BY COMPASS COMMUNITY 
COLLABORATIVE SCHOOL FROM POUDRE SCHOOL DISTRICT R-1  

FOR 2020-2021 FISCAL YEAR 
(All costs specified are estimates; reconciliation to actual costs will occur within 90 days after 

the end of the fiscal year in which the services are provided) 

Authorized Compass Community Collaborative School (“CCCS”) official must initial 
services desired and indicate approval by signing at the end of this Exhibit B.  

ADA/Section 504 Support Services 

_____ Use of modules for Enrich RTI and Enrich EPM with software support.  The cost of this 
service shall be $4.61 for each pupil enrolled at CCCS as of the October count date 
described in the Public School Finance Act of 1994, C.R.S. §§ 22-54-101 et seq. 

Special Education Support Services 

_____ Access to special education support services comparable to those provided to District’s 
“resource level” non-charter schools, consisting of (1) consultation, (2) training and IEP 
support (including Enrich training and software support), (3) special education help line, 
(4) breakout and quarterly meetings for special education staff, (5) assistance with
student behavior issues, and (6) assistance with transition planning.  The cost of these
special education support services shall be $105.00 for each pupil enrolled at CCCS as of
the October count date described in the Public School Finance Act of 1994, C.R.S. §§ 
22-54-101 et seq.

Special Education Direct Services (amounts based on 1.000 FTE; to calculate estimated cost, 
multiply amount times portion of contract time spent at charter school, i.e., 20% (.200) of a 
Psychologist’s contract would be $85,442 x 20% = $17,088.40) 

_____ Teacher, Special Education $75,798 x ____ FTE 
_____ Teacher, Deaf and Hard of Hearing $83,865 x ____ FTE 
_____ Teacher, Vision Impaired  $74,792 x ____ FTE 
_____ Occupational Therapist $79,711 x ____ FTE 
_____ Physical Therapist  $81,521 x ____ FTE 
_____ Psychologist  $85,442 x ____ FTE 
_____ Social Worker  $80,437 x ____ FTE 
_____ Speech/Language Specialist  $81,930 x ____ FTE 

Janet Harrison

Janet Harrison
X

Janet Harrison
X

Janet Harrison
X

Janet Harrison
X

Janet Harrison
X

Janet Harrison
X

Janet Harrison
0.0125

Janet Harrison
0.0125

Janet Harrison
0.10

Janet Harrison
0.05

Janet Harrison
0.0125
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Student Information and Data Reporting 

_____ Use of District’s Synergy electronic student information and data reporting system at the 
cost of $3.98 for each pupil enrolled at CCCS as of the October count date described in 
the Public School Finance Act of 1994, C.R.S. §§ 22-54-101 et seq. 

CCCS agrees to purchase the services initialed above for the 2020-2021 fiscal year, and 
authorizes Poudre School District R-1 to deduct the pro-rata cost of such services from the 
monthly funding payments made to CCCS.  

Signed:___________________________________________ Date:___________________ 

Janet Harrison
X

Janet Harrison
4.17.20



FY 2020-2021

Adopted Budget
4/8/2020

Compass Community Collaborative School Prepared By:
2105 S. College Ave Boos Financial Services, Inc.
Fort Collins, CO 80525 Dawn Priday, Director of Finance

303-643-5645
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Compass Community Collaborative School
Enrollment Projections

Adopted Budget FY 2020 - 2021

Actual Actual Adopted Projected Projected Projected Projected
FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25

6 39 39 24 25 30 30 30
7 26 26 33 20 25 30 30
8 38 38 35 30 15 15 15
9 20 20 25 45 30 30 30
10 25 25 25 35 45 45 45
11 0 26 18 25 35 35 35
12 0 0 20 20 25 25 25
   Total 148 174 180 200 205 210 210

FPC 148.00 174.00 180.00 200.00 205.00 210.00 210.00
Increase 26.00           6.00             20.00           5.00             5.00             210.00         



Compass Community Collaborative School
Budget Assumptions

Adopted Budget FY 2020 - 2021

Budget Assumptions Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

18/19 19/20 20/21 21/22 22/23 23/24 24/25

Student FTE Count 148           174              180              200              205              210              210              

PPR $7,714 $8,059 $8,059 $8,220 $8,384 $8,552 $8,723

Extra At-Risk Funding

PPR Increase 4.47% 0.00% 2.00% 2.00% 2.00% 2.00%

Capital Construction Adjustment 0.00% -5.50% -2.00% -2.00% -2.00% -2.00% -2.00%

Capital Construction $292 $276 $270 $265 $260 $254 $249

Salary Increases 3.0% 0.00% 2.0% 2.0% 2.0% 2.0%

Health Insurance Increase 0% 10% 5% 5% 5% 5%

Per Employee GT 30 hours $7,812 $7,812 $8,593 $9,023 $9,474 $9,948 $10,445

PERA Rates

July 1 - Dec 31 20.15        20.40           20.90           21.40           21.90           22.40           22.40           

Jan 1 - June 30 20.15        20.40           20.90           21.40           21.90           22.40           22.40           

     Average 20.15        20.40           20.90           21.40           21.90           22.40           22.40           

Change 0.25             0.50             0.50             0.50             0.50             -               

Expenditure Inflation 1% 1% 2% 2% 2% 2% 2%
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Compass Community Collaborative School
Adopted Budget FY 2020 - 2021

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
Change

Adopted Budget FY21 Revised Projected Adopted Revised FY20/ Projected Projected Projected Projected
Budget Actuals Budget Adopted FY21 Budget Budget Budget Budget

Funded Pupil Count 174 174 180 6 200 205 210 210
PPR 8,050.21$   8,058.51$   8,058.51$   8.30$             8,219.68$   8,384.07$   8,551.76$   8,722.79$   

Percentage Increase 6.21% 6.21% 0.00% 2.00% 2.00% 2.00% 2.00%

BEGINNING FUND BALANCE 222,633$    222,633$    313,860$    91,228$         322,989$    374,895$    457,764$    572,277$    

GENERAL FUND REVENUE

State PPR 1,400,737   1,402,181   1,450,532   49,795           1,643,936   1,718,735   1,795,869   1,831,786   
Interest on Investments 4,000          4,303          4,000          -                 4,000          4,000          4,000          4,000          
Student Fees 28,875        33,604        32,400        3,525             33,000        33,825        34,650        34,650        
Rental Income 540             540             -              (540)               -              -              -              -              
Miscellaneous 1,558          1,599          -              (1,558)            -              -              -              -              
Fundraising 2,000          2,294          5,000          3,000             5,000          5,000          5,000          5,000          
Contributions and Donations 51,989        42,364        20,000        (31,989)          -              -              -              -              
Mill Levy Override 337,051      337,051      348,470      11,419           387,400      397,085      406,770      406,770      
     TOTAL LOCAL REVENUES 1,826,750   1,823,936   1,860,402   33,652           2,073,336   2,158,645   2,246,289   2,282,206   

State Capital Construction Funding 47,981        48,235        48,642        662                52,966        53,204        53,412        52,344        
State PERA Contribution 15,000        15,000        15,000        -                 15,000        15,000        15,000        15,000        
State Special Ed - ECEA 30,575        30,662        31,630        1,054             35,144        36,023        36,901        36,901        
ELPA Grant -                  2,013          -              -                 -              -              -              -              
At-Risk Funding -                  552             -              -                 -              -              -              -              
Federal IDEA B Special Education 20,249        20,249        14,400        (5,849)            19,200        19,200        19,200        19,200        
    TOTAL SPECIAL EDUCATION 113,805      116,711      109,672      (4,133)            122,310      123,427      124,513      123,445      

TOTAL REVENUES 1,940,555$ 1,940,647$ 1,970,074$ 29,519$         2,195,646$ 2,282,072$ 2,370,802$ 2,405,651$ 

REVENUES & BEGINNING FUND BALANCE 2,163,187$ 2,163,279$ 2,283,934$ 120,747$       2,518,635$ 2,656,967$ 2,828,565$ 2,977,928$ 
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Compass Community Collaborative School
Adopted Budget FY 2020 - 2021

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
Change

Adopted Budget FY21 Revised Projected Adopted Revised FY20/ Projected Projected Projected Projected
Budget Actuals Budget Adopted FY21 Budget Budget Budget Budget

GENERAL FUND EXPENSES

Office of Principal 177,900$    177,900$    177,900$    -$                   181,458$    185,087$    188,789$    192,565$    
Teachers 476,750      476,750      490,800      14,050           550,616      561,628      572,861      584,318      
Special Education Teachers 48,350        48,350        48,350        -                 49,317        50,303        51,309        52,336        
Counselor/Intership Coordinator 30,000        30,000        30,000        -                 57,100        58,242        59,407        60,595        
Teacher Assistants 33,000        33,000        33,000        -                 33,660        34,333        35,020        35,720        
Substitute Pay 6,000          2,625          6,000          -                 6,120          6,242          6,367          6,495          
Student Services 74,500        74,500        76,200        1,700             77,724        79,278        80,864        82,481        
Business Services 37,000        37,000        37,000        -                 70,240        71,645        73,078        74,539        
Custodian 30,000        30,000        30,000        -                 30,600        31,212        31,836        32,473        
Bonus 11,000        6,700          20,750        9,750             21,165        21,588        22,020        22,460        
     TOTAL SALARIES 924,500      916,825      950,000      25,500           1,078,000   1,099,560   1,121,551   1,143,982   

Medicare 13,405        13,294        13,775        370                15,631        15,944        16,262        16,588        
PERA 188,598      187,032      198,550      9,952             230,692      240,804      251,227      256,252      
State PERA Contribution 15,000        15,000        15,000        -                 15,000        15,000        15,000        15,000        
Health Insurance 125,000      125,000      137,500      12,500           135,000      141,750      148,838      156,279      
          TOTAL BENEFITS 342,003      340,326      364,825      22,822           396,323      413,498      431,327      444,119      

Benefits % of Salaries 36.99% 37.12% 38.40% 36.76% 37.61% 38.46% 38.82%
          TOTAL SALARIES AND BENEFITS 1,266,503   1,257,151   1,314,825   48,322           1,474,323   1,513,058   1,552,878   1,588,102   
Sal & Ben % of PPR 90% 90% 91% 90% 88% 86% 87%
Sal & Ben Cost per Student 7,278.75$   7,225.01$   7,304.58$   25.83$           7,371.62$   7,380.77$   7,394.66$   7,562.39$   

Banking Service Fees 1,500          1,500          1,500          -                 1,500          1,500          1,500          1,500          
Payroll Service 1,516          2,805          2,805          1,289             2,805          2,805          2,805          2,805          
Consultant Services - Ad Hoc Teaching Spec. 5,200          1,000          5,200          -                 5,408          5,624          5,849          6,083          
Medical / Nursing Services 5,000          3,000          5,000          -                 5,000          5,000          5,000          5,000          
Assessments (NWEA) 2,850          2,850          3,100          250                3,100          3,100          3,100          3,100          
Food Services/Supplemtenal Nutrition 15,000        10,000        3,000          (12,000)          3,000          3,000          3,000          3,000          
Legal Services 2,000          500             2,000          -                 2,000          2,000          2,000          2,000          
Audit Services 8,400          8,400          8,150          (250)               8,150          8,150          8,150          8,150          
Accounting Consulting Services 40,800        40,800        42,024        1,224             46,226        49,000        51,940        55,056        
Professional Development 1,500          1,500          1,500          -                 1,530          1,561          1,592          1,624          
Purchased Professional & Technical Services 14,851        14,851        25,400        10,549           25,908        26,426        26,955        27,494        
Background Checks 500             300             500             -                 500             500             500             500             
Technology Services 9,500          7,500          7,500          (2,000)            7,500          7,500          7,500          7,500          
Temporary Staffing Services 500             -              500             -                 500             500             500             500             
Transportation/ Field Trips 3,000          150             -              (3,000)            -              -              -              -              
     Purchased Services 112,117      95,156        108,179      (3,938)            113,127      116,666      120,391      124,312      
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Compass Community Collaborative School
Adopted Budget FY 2020 - 2021

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
Change

Adopted Budget FY21 Revised Projected Adopted Revised FY20/ Projected Projected Projected Projected
Budget Actuals Budget Adopted FY21 Budget Budget Budget Budget

Telephone and Internet 10,089        10,089        8,000          (2,089)            8,160          8,323          8,490          8,659          
Utilities - Electric 6,565          6,565          6,700          135                6,834          6,971          7,110          7,253          
Utilities - Gas 5,000          5,000          5,000          -                 5,100          5,202          5,306          5,412          
Waste Disposal 1,000          550             1,000          -                 1,020          1,040          1,061          1,082          
Building Repair and Maintenance Services 10,000        5,000          8,000          (2,000)            8,160          8,323          8,490          8,659          
Monitoring & Alarm Service 3,500          3,500          3,500          -                 3,570          3,641          3,714          3,789          
Common Area Maintenance (CAM) 41,461        42,400        36,983        (4,478)            37,723        38,477        39,247        40,032        
Equipment Rentals 3,540          3,540          3,540          -                 3,611          3,683          3,757          3,832          
     Property Related Services 81,155        76,644        72,723        (8,432)            74,178        75,661        77,175        78,718        

 Contract Labor 750             750             750             -                 500             500             500             500             
Liability Insurance 17,017        17,113        17,455        438                17,804        18,160        18,524        18,894        
Unemployment Insurance 3,180          3,180          3,250          71                  3,315          3,382          3,449          3,518          
Workers Comp Insurance 10,303        10,303        10,510        207                10,720        10,935        11,153        11,376        
Advertising / Marketing 3,535          3,535          3,600          65                  3,672          3,745          3,820          3,896          
Printing Binding and Duplication 2,500          500             2,500          -                 2,550          2,601          2,653          2,706          
     Other Purchased Services 37,285        35,381        38,065        781                38,562        39,323        40,099        40,891        

District Purchase Service Central Admin. 28,015        28,110        36,263        8,249             37,351        38,472        39,626        40,815        
 District Purchase Service Student Information 703             705             751             48                  774             797             821             845             
District Purchase Service Instructional Sup.-Sped 18,270        23,323        24,851        6,581             25,597        26,364        27,155        27,970        
     District Purchased Services - Required 46,988        52,138        61,866        14,878           63,721        65,633        67,602        69,630        

             Percent of PPR 3.35% 3.72% 4.27% 29.88% 3.88% 3.82% 3.76% 3.80%

District Purchase Service OT/PT/Counselor 31,935        31,935        34,688        2,753             35,729        36,801        37,905        39,042        
     District Purchased Services - Optional 31,935        31,935        34,688        2,753             35,729        36,801        37,905        39,042        

Instructional Supplies and Materials 26,100        19,000        26,000        (100)               30,000        30,750        31,500        31,500        
PAC Expenses 2,000          400             2,000          -                 2,000          2,000          2,000          2,000          
Technology Supplies 3,000          -                  -              (3,000)            -              -              -              -              
Books and Periodicals 1,000          -                  -              (1,000)            -              -              -              -              
Electronic Media Materials 4,100          6,833          6,600          2,500             6,600          6,600          6,600          6,600          
Custodial Supplies 12,000        7,500          8,000          (4,000)            8,000          8,000          8,000          8,000          
Office Supplies 3,000          1,300          2,000          (1,000)            2,000          2,000          2,000          2,000          
Postage 700             200             700             -                 700             700             700             700             
Food & Meeting Expenses 1,400          300             1,400          -                 1,400          1,400          1,400          1,400          
Health / Medical / Safety Supplies 750             300             750             -                 750             750             750             750             
     Supplies and Materials 54,050        35,833        47,450        (6,600)            51,450        52,200        52,950        52,950        
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Compass Community Collaborative School
Adopted Budget FY 2020 - 2021

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
Change

Adopted Budget FY21 Revised Projected Adopted Revised FY20/ Projected Projected Projected Projected
Budget Actuals Budget Adopted FY21 Budget Budget Budget Budget

Facility Lease - Building Corp. 227,397      227,397      236,373      8,976             243,375      250,586      258,014      265,664      
Leashold Improvements Loan - Bld Corp 33,276        33,276        33,276        -                 33,276        33,276        33,276        33,276        
Building Renovations 7,500          -                  5,000          (2,500)            7,500          7,500          7,500          7,500          
Furniture, Fixtures & Equipment 2,944          2,958          3,000          56                  3,000          3,000          3,000          3,000          
Lease and Fixed Assets 271,117      263,631      277,649      6,532             287,150      294,362      301,789      309,440      

             Percent of PPR 19.36% 18.80% 19.14% 17.47% 17.13% 16.80% 16.89%

Board Misc. Expenses/Employee Gift Cards 500             -                  500             -                 500             500             500             500             
Dues & Fees 5,000          1,550          5,000          -                 5,000          5,000          5,000          5,000          
    Dues / Fees / Miscellaneous 5,500          1,550          5,500          -                 5,500          5,500          5,500          5,500          

TOTAL EXPENDITURES AND TRANSFERS 1,906,649   1,849,419   1,960,945   54,296           2,143,740   2,199,203   2,256,289   2,308,584   

Operating Reserve Unrestricted 199,339      258,377      264,161      64,822           149,802      226,848      335,366      426,941      
Operating Reserve 10% Target -                  -                  -              -                 160,781      164,940      169,222      173,144      
3% Tabor Reserve 57,199        55,483        58,828        1,629             64,312        65,976        67,689        69,258        
     RESERVES / ENDING FUND BALANCE 256,538      313,860      322,989      66,451           374,895      457,764      572,277      669,343      

TOTAL BUDGET 2,163,187$ 2,163,279$ 2,283,934$ 120,747$       2,518,635$ 2,656,967$ 2,828,565$ 2,977,928$ 

Change in Fund Balance 33,905$      91,228$      9,128$        (24,777)$        51,906$      82,869$      114,513$    97,066$      
Unrestricted Reserve Percentage 10% 14% 13% 14% 18% 22% 26%

Grants Fund

BEGINNING FUND BALANCE -$                -                  -$                -$                   -$                -$                -$                -$                

GRANTS FUND REVENUE

CDE-Startup Grant Year 3 229,232      229,232      -              (229,232)        -              -              -              -              
Title IIA Staff Development 2,366          2,366          2,366          -                 2,366          2,366          2,366          2,366          
CE Expansion & Innovation Grant 46,768        46,768        -              (46,768)          -              -              -              -              
Empowering Action for School Improvement 41,950        41,950        10,000        (31,950)          -              -              -              -              
No Barriers Grant -                  5,000          -              -                 -              -              -              -              
     Total Revenue 320,316      325,316      12,366        (307,950)        2,366          2,366          2,366          2,366          

REVENUES & BEGINNING FUND BALANCE 320,316$    325,316$    12,366$      (307,950)$      2,366$        2,366$        2,366$        2,366$        
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Compass Community Collaborative School
Adopted Budget FY 2020 - 2021

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
Change

Adopted Budget FY21 Revised Projected Adopted Revised FY20/ Projected Projected Projected Projected
Budget Actuals Budget Adopted FY21 Budget Budget Budget Budget

GRANTS FUND EXPENDITURES

CDE - Startup Grant Year 3
Purchased Services
Technical Services 2,000          2,000          -              (2,000)            -              -              -              -              
Advertising, Marketing & Recruiting 5,000          5,000          -              (5,000)            -              -              -              -              
Professional Development 23,770        23,770        -              (23,770)          -              -              -              -              
Supplies and Materials

Instructional Supplies & Materials 23,442        23,442        -              (23,442)          -              -              -              -              
Support - Supplies & Materials 15,740        15,740        -              (15,740)          -              -              -              -              

Property Related Services
   Furniture and fixtures 114,311      114,311      -              (114,311)        -              -              -              -              
   Technology equipment 44,969        44,969        -              (44,969)          -              -              -              -              

Total CDE Yr 3 Expenditures 229,232      229,232      -              (229,232)        -              -              -              -              

Title IIA Staff Development
Purchased Services 2,366          2,366          2,366          -                 2,366          2,366          2,366          2,366          

       Total Title IIA Staff Development 2,366          2,366          2,366          -                 2,366          2,366          2,366          2,366          

CE Expansion & Innovation Grant
Salary 12,000        12,000        -              (12,000)          -              -              -              -              
Benefits 7,100          7,100          -              (7,100)            -              -              -              -              
Instructional Supplies & Materials 17,668        17,668        -              (17,668)          -              -              -              -              
Other 10,000        10,000        -              (10,000)          -              -              -              -              

      Total CE Expansion & Innovation Grant 46,768        46,768        -              (46,768)          -              -              -              -              

EASI Grant
Salary 15,800        15,800        3,000          (12,800)          -              -              -              -              
Purchased Services 26,000        26,000        7,000          (19,000)          -              -              -              -              
Other 150             150             -              (150)               -              -              -              -              

        Total EASI Grant 41,950        41,950        10,000        (31,950)          -              -              -              -              

No Barriers Grant
Other -                  5,000          -              -                 -              -              -              -              

             Total No Barrers Grant -                  5,000          -              -                 -              -              -              -              

     Total Expenditures 320,316      325,316      12,366        (307,950)        2,366          2,366          2,366          2,366          
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Compass Community Collaborative School
Adopted Budget FY 2020 - 2021

FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25
Change

Adopted Budget FY21 Revised Projected Adopted Revised FY20/ Projected Projected Projected Projected
Budget Actuals Budget Adopted FY21 Budget Budget Budget Budget

Operating Reserve Unrestricted -                  -                  -              -                 -              -              -              -              
     RESERVES / ENDING FUND BALANCE -                  -                  -              -                 -              -              -              -              

          TOTAL BUDGET 320,316$    325,316$    12,366$      (307,950)$      2,366$        2,366$        2,366$        2,366$        

All Funds
Beginning Fund Balance 222,633$    222,633$    313,860$    91,228$         322,989$    374,895$    457,764$    572,277$    
Revenues 2,260,871 2,265,963   1,982,440 (278,431) 2,198,012 2,284,438 2,373,168 2,408,017
REVENUES & BEGINNING FUND BALANCE 2,483,503$ 2,488,595$ 2,296,300$ (187,203)$      2,521,001$ 2,659,333$ 2,830,931$ 2,980,294$ 

Expenditures 2,226,965$ 2,174,735$ 1,973,311$ (253,654)$      2,146,106$ 2,201,569$ 2,258,655$ 2,310,950$ 
EXPENDITURES & TRANSFERS 2,226,965$ 2,174,735$ 1,973,311$ (253,654)$      2,146,106$ 2,201,569$ 2,258,655$ 2,310,950$ 

     RESERVES / ENDING FUND BALANCE 256,538$    313,860$    322,989$    66,451$         374,895$    457,764$    572,277$    669,343$    

          TOTAL BUDGET 2,483,503$ 2,488,595$ 2,296,300$ (187,203)$      2,521,001$ 2,659,333$ 2,830,931$ 2,980,294$ 

CHANGE IN FUND BALANCE 33,905$      91,228$      9,128$        (24,777)$        51,906$      82,869$      114,513$    97,066$      
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EXHIBIT F 

 

STATE STATUTE AND REGULATION WAIVER REQUESTS  

JOINTLY REQUESTED BY POUDRE SCHOOL DISTRICT R-1  

AND COMPASS COMMUNITY COLLABORATIVE SCHOOL 

 

C.R.S. § 22-2-112(1)(q)(I) 

C.R.S. § 22-9-106 

C.R.S. § 22-32-109(1)(f) 

C.R.S. § 22-32-109(1)(n) 

C.R.S. § 22-32-110(1)(h) 

C.R.S. § 22-32-126 

C.R.S. § 22-63-201 

C.R.S. § 22-63-202 

C.R.S. § 22-63-203 

C.R.S. § 22-63-204 

C.R.S. § 22-63-205 

C.R.S. § 22-63-206 

C.R.S. § 22-63-301 

C.R.S. § 22-63-302 

C.R.S. § 22-63-401 

C.R.S. § 22-63-402 

C.R.S. § 22-63-403 
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