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Accountability Timeline/Context

Unified Improvement Plan Submissions Due (if not utilizing biennial flexibility) October 25th, 2022



Aligning System Improvement

Strategic Plan 

(includes academics/budget/operations/staffing, ≈3-5 years timeframe)

DE 1.0 Monitoring Report

Keystone Metrics

School Unified Improvement Plans

District Unified Improvement Plan 

(priority performance challenges, 1-3 years timeframe)

Monitoring outcomes & 
processes to inform 
improvement efforts



Unified Improvement Planning Flow Map 



Transitional Framework Ratings



Indicator Rating Totals



Growth Availability-Elementary/Middle



Growth Availability-High Schools





Indicator Rating Totals



Priority Performance Challenges (PPC)

1. Should be selected from trends that are a concern for the 
school/district. 

1. Should be specific statements about student outcomes. 

1. They are not action steps that need to be taken, or concerns 
about adult behaviors or systems like budget, staffing, 
curriculum, or instruction.



Priority Performance Challenges (PPC)

PSD review of longitudinal trends and current state indicates:

▪ Literacy

▪ Mental Health/Belonging 

▪ Graduating with Options

Note: PSD Board of Education and the District Accountability Committee 

(DAC) validated these three priority performance challenges as the right 

areas of focus for 2022/23.



✓Are we in alignment 

regarding the PPCs 

selected?

❑What adult behaviors 

will lead to improved 

key student 

outcomes?

❑How do leaders 

support and monitor 

these adult 

behaviors?

7 Key Student Outcomes Aligned to 3 PPCs

GRADUATING WITH OPTIONS:

1. Credit Accumulation and CCR Demonstration

2. Graduation/Completion Rates

LITERACY:

3. Early Literacy (K-3)

4. Achievement/Growth

5. Additional Support and READ Plan Progress

MENTAL HEALTH / BELONGING:

6. Connections and Healthy Kids Outcomes

7. Opportunities and Discipline Parity

Adult Behaviors 

What’s 

working?

What needs 

revision?

What needs to 

be replaced?

Leaderships Role:

●Provide Tools & Protocols

●Teach & Coach Desired Adult Behaviors

●Monitor & Support



Literacy



Priority Performance Challenge

Poudre School District reading/literacy proficiency levels remain higher than grade-level-peers 

statewide and nationwide, yet we see declining levels of proficiency and these declines pre-date the 

global pandemic. Historically marginalized student groups meet grade-level proficiency expectations 

in reading/literacy at lower rates both pre-pandemic and currently. Literacy provides a foundation for 

academic growth in all subject areas and for future professional and personal success. To address 

high but declining levels of literacy, PSD will provide all students a strong foundation through 

structured literacy practices in the early grades extending into the upper grades in response to 

student needs. PSD will provide all students access to grade-level, or higher, instruction aligned 

with Colorado Academic Standards that utilizes high-quality text(s) and tasks in all subject areas. 

Staff in all subject areas will ensure lessons employ questions and tasks, both oral and written, that 

integrate the standards and build student comprehension of the utilized text(s) and its meaning. 

Students will be asked to explain their thinking and use evidence from the text(s) in crafting 

arguments, solving problems, and/or creating products.



Root Cause(s) Addressed 

The integration of literacy practices throughout all subject areas and all grade levels has not yet 

been fully realized. A transition to a systematic and explicit sequence of phonemic awareness and 

phonics instruction through a structured literacy approach needed to establish a strong foundation 

has not yet been fully implemented. PSD has not adequately integrated grade-appropriate teaching 

and learning that includes the integration of complex text(s) with high-quality tasks in all classes 

such that the following practices are visible during instruction: (1) Lessons include a focus on high-

quality complex text(s) that support student growth in reading, writing, dialogic skills, intellect, and 

criticality; (2) Lessons employ questioning, thinking processes, and tasks, both oral and written, that 

integrate the essential standards of the discipline and build student comprehension of the text(s) 

and its meaning; and (3) Students are responsible for growing and applying critical thinking as they 

explain their thinking and use evidence from the text(s) and their schema to craft an argument, 

solve a relevant problem, and/or create a product or process.



1A – Districtwide Literacy Practices



1B – Tier 1 Early Literacy (PreK-3)



Mental Health / Belonging



Priority Performance Challenge

The global pandemic has caused stress and challenge in many households and 

school environments, our youth need support in navigating these challenges and 

maintaining a healthy lifestyle and state-of-mind. Historically marginalized student 

groups self-report not feeling as connected to their peers, staff, or their interests 

and passions while at school when compared to the overall PSD student 

population. PSD also sees evidence that some groups of students, such as 

students that identify as LGBTQ+, self-report elevated mental health risk factor 

rates. To address these challenges, PSD is developing and implementing 

practices to ensure people are listened to, appreciated, validated, accepted, and 

treated with dignity/respect throughout their PSD experience.



Root Cause(s) Addressed 

Poudre School District has not adequately implemented practices that ensure all 

students, staff, and families feel safe, appreciated, validated, and accepted 

regardless of religion, ethnicity, socio-economic-status, English language 

proficiency level, disability, sex, sexual-orientation, and gender identification. The 

practices being referred to are structural (directly influenced by district and school 

administrators such as bias incident reporting systems and explicit response 

expectations) and based on staff agency, alignment, and ownership (leveraging 

staff values, beliefs, and ways-of-being to improve our collective and individual 

impact on students' experiences and outcomes). PSD has work to do regarding 

implementation of structural changes and supporting staff agency, alignment, and 

ownership to elevate mental health and belonging throughout the PSD PreK-12 

experience.



2A – Restorative Practices 



2B - Opportunity and Discipline 
Structural Interventions



2C – Community Partnership and 
Family Engagement



Graduating with Options



Priority Performance Challenge

Poudre School District graduation rates are not commensurate with other top-

performing large Colorado districts nor are they commensurate with PSD students' 

demonstrated levels of college and career readiness. Historically marginalized 

student groups have not been graduating at the same rates as the overall PSD 

student population, and often have graduation rates below their statewide like-

group graduation rates. To address this challenge, PSD will implement a set of 

systematized progress checks and interventions to ensure all students receive the 

support they need to make progress in earning credits needed to graduate; 

additionally, PSD will implement system-wide grading expectations and practices 

intended to better align credit accumulation with demonstrated student learning.



Root Cause(s) Addressed 

Variability in grading practices system-wide does not support optimal 

alignment between demonstrated learning and credit accumulation 

needed to meet graduation requirements. Poudre School District has 

not adequately supported students in their navigation of credit 

earning behaviors and lacks adequate systematized, data-informed, 

targeted support structures needed to ensure all students and 

families are aware of, and intervening upon, emerging road-blocks to 

on-time graduation or students pursuing their interests and passions 

post-graduation.



3A - Graduation Rate Structural 
Interventions



3B - Systematize Grading for 
Equity Practices



3C - College and Career 
Readiness



Performance Indicator: Academic Growth

Measures / Metrics: Reading

Annual Performance Targets 2022-23: 

PSD will monitor the “growth effect size” (also referred to as a “Z gain”) which is the difference between 

beginning-of-year and end-of-year achievement effect sizes. Positive growth-effect-sizes reflect gaining ground 

on “academic-peers” (same grade level and initial achievement level) nationwide/statewide, a Z gain of zero 

indicates holding your achievement position over time relative to academic-peers. PSD student growth will 

exceed that of academic-peers statewide (students in the same grade level and who have similar prior year 

achievement scores) as demonstrated by a positive (greater than zero) growth effect size based on the State 

Assessment Program.

Annual Performance Targets 2023-24: PSD student growth will exceed that of academic-peers statewide 

(students in the same grade level and who have similar prior year achievement scores) as demonstrated by a 

positive (greater than zero) growth effect size based on the State Assessment Program. The PSD target on the 

growth effect size metric will be monitored overall and for student subgroups based on ethnicity, socio-economic 

status, English learner status, and disability status.

Interim Measures for 2022-2023: PSD student growth will exceed that of academic-peers nationwide (students 

in the same grade level and who have similar prior year achievement scores) as demonstrated by a positive 

(greater than zero) growth effect size based on the Acadience and NWEA MAP assessment programs’ fall-to-

winter and winter-to-spring assessment windows.



Discussion


